
What are Challenge 
Proceedings?

Challenge Proceedings is the 
process by which a Supplier 
or Contractor may apply to 
the Office of Procurement 
Regulation (“the OPR”) for a 
review of a decision or action 
taken by a procuring entity 
(“the Respondent”) in a 
procurement proceeding. 



How to Initiate the Challenge Proceedings Process?

An aggrieved supplier or contractor (The Applicant) initiates 
the Challenge process by submitting a completed Application 
for Review (Form 8), supporting documents and any other 
relevant Forms to the Office of Procurement Regulation via 
challenge@opr.org.tt within the timeframe set in section 
50(2) of the Public Procurement and Disposal of Public 
Property Act 2015, as amended.

The Applicant must also serve these Forms and supporting 
documents on the procuring entity whose decision or action 
is being challenged (“the Respondent”).
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There is a 20-day Challenge Proceedings Process?

• Day 1-3: Supplier or Contractor makes a report and by day 3 the OPR will publish a Notice of the Application 
in two (2) daily newspapers and on its website as well as notify the Respondent. The OPR can also order the 
suspension of the procurement proceedings or performance of a procurement contract.

• DAYS 4-6: the Respondent must submit to the OPR and serve on the Applicant, its Reply (Form 9) and 
supporting documents.

• DAY 7: The OPR would continue its preparations for advancing the matter by examining the documents 
received and arranging a Case Management Conference with all the Parties.

• DAYS 8-9: The OPR will provide the Notice of the Case Management Conference date, time and place to all 
the Parties.

• DAY 10: The Hearing Panel would continue its preparations for the Case Management Conference.

• DAY 11: The Parties (and Representatives) must attend the Case Management Conference (“CMC”) which 
will be held by Day 11.

• DAY 12-13: The OPR would provide the Notice of the directions/orders made at the CMC as well as provide 
the date, time and place of the Hearing to all the Parties.

• DAY 14: The Hearing Panel would continue its preparations for the Hearing.

• DAY 15: All Parties are required to attend the Hearing of the Challenge Proceedings.

• DAY 17-19: The Hearing Panel would deliberate on the documents, evidence and submissions presented in 
relation to the matter in order to make its determination.

• DAY 20: The OPR will inform the Parties of its Decision. Any order for suspension in force will be lifted at this 
time.



How to Defend a 
Challenge Proceeding? 
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Who can join an ongoing Challenge 
proceeding as an Interested Party? 

There are two (2) categories of Interested 
Parties:

• Any supplier or contractor participating in 
the procurement proceedings which relates 
to the Application for Review that has 
already been filed by the Applicant; or

• Any public body whose interests are or 
could be affected by the Application for 
Review that has already been filed by the 
Applicant.



What are the Consequences 
when you do not submit 
supporting documents? 

The supporting documents are 
important so that the twenty-day 
Challenge Proceedings process can 
be carried out. 

Failure to attach any relevant 
documents can result in the 
inability of a Party to rely on these 
at the Hearing. 



What are the 
Consequences When 
you do not Appear at 
a Hearing? 

Nonattendance by a Party will not 
prevent the Hearing Panel from 
continuing with the Hearing in that 
Party’s absence where the OPR is 
satisfied that the notification of the 
Hearing was received, and the Party 
is absent without good cause. 


